< BOPW REGULAR MEETING

' "f\.
THURSDAY — MARCH 7™ 2024, 5:30 PM
® FALLS CITY CITY HALL - COUNGIL CHAMBERS
PASSIONATE « PRDVE:-EF::SI?ESR:UAS 2307 BARADA STREET

FALLS CITY, NE 68355

The Board may vote to go into Closed Session on any agenda item as allowed by State Law.

ROUTINE BUSINESS

1. Announcement of Open Meetings Act
Roll Call
3. Public Works Report

N

CONSENT AGENDA

Minutes Approval for February 15th, 2024

Agenda Approval

Claims Approval for February 10t through March 4, 2024
Consent Agenda

w00 10

Any item listed on the Consent Agenda may, by the request of any single BOPW Member, be considered as a
separate item under the Regular Agenda Section of the Agenda.

OLD BUSINESS

REGULAR BUSINESS
1. Discussion and Action - Removal of Excess sewer charges at 516 E 13th Street | Marilyn Capps

2. Discussion and Action - MPUA Mutual Aid agreement renewal

ADJOURNMENT
Trevor Campbell, Public Works Director
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REPORT TO BOARD OF PUBLIC WORKS MENBERS FROM TREVOR CAMPBELL

PUBLIC WORKS DIRECTOR

REGARDING Public Works Report — March 7", 2024 DATE March 5™ 2024

General Update

Streets:

Water:

Gas:

Working with City & Rural FD to do a controlled burn around the tree dump, weather permitting
Crews have made it thru all the alleys in town tree trimming
Town has been completely swept once since last Fall, will continue sweeping with goal of 16 hours per
week to utilize lease hours to full potential
Waiting on sign brackets to continue installing street signs on east side of Harlan
Old street signs are posted on Municibid for public auction
Removed trees on 17"/18" and Stone St in preparation for Downtown Revitalizing Project
Patch work
o 15" & Abbott St needs patched
o 7" & Fulton St needs patched

Installed new fire hydrants at 14" & Stone and 35" & Lane St

Crews went through and corrected some hydrant issues identified by Fire Dept.

Johansen's have been cleaning out the lime lagoon at the Water Plant

20" water main is exposed in a wash in Binder’s field across from the water plant, measures are being
evaluated to backfill and remedy the problem

Getting bids to purchase a skid loader mounted tree puller to clean up the pasture, lime lagoon dams and
a line of sight through the timber south of the plant so there is a clear view of the collector well
Continuing to make progress on lead and copper inventory via potholing

Still working through blower issues, believe it is a soft start problem. Getting pricing on new soft starts
and installation
Installed replacement UV disinfection lights

Rebuilt odorizer pump at border station south of town

Working on preventative maintenance and Operator Qualification testing
Will be purchasing a utility body for the new F550 service truck

Have performed over 60 meter changes

Started Sector 3 Leak Survey — everything south of 16" St

Service Work

1706 Chase St service abandonment

823 E 11" service replacement

2407 Wilson service replacement

823 Morton trailer house removal, abandoned service at main
802 E 11" repaired dresser coupling leak found in leak survey
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Electric:
Finished installation of streetlights on 33 St
Rebuilt the tie between 28" St substation and Circuit 3 at 25" and Barada St

°
» Scheduling a dead-end pole replacement with MPUA between Valley Ave and Fair Ave on 18" St
* Herzog had a burnt-up switch door this morning, causing a small outage that the crew quickly repaired
o Burnt up transformer replaced at 2400 block b/n Harlan and Lane last week
Power Plant:

* Ran engines #3, #7 and #8 for total of 29 hours to help combat RT market pricing in January due to NC2
curtailment, there was still a large PCA of 3.89 cents/kwh

¢ Working through Wartsila issues, it is currently available to run on diesel and NG as of Friday March 1%

e Evaluating how to get rid of the night shift and utilizing the existing staff

Community Development

« North Commercial Corridor
o It was previously approved by Council to spend remaining LB840 funds to start the infrastructure
build out. We have a meeting with MEI tomorrow to go through the project details in order for them
to complete 30% plans.

Human Resources

No vacancies

Projects

2023 Street Improvements Project — Received one qualified bid and requesting to proceed with an award.

2022 Eleclrical Distribution System Improvemenls (4.16 Switchgear PDC Project} — The PDC is schedule to be
delivered the last week of March to first week of April.

2022 Electrical Distribution System Improvements (Primary Underground Project) — Watt’s Electric plans on
starting April 15, Working on scheduling a kickoff meeting with the contractor and a public meeting is tentatively
scheduled for March 27

2023 Northeast Force Main Replacement - Project is currently in preliminary design stages. Project consists of
replacement of approximately 5000 linear feet or sewer force main along 652 Blvd from 15th Street to 27th
Street. Currently working with landowners on easement needs in addition to awaiting a hopeful award of funding
through the House Appropriations Committee. Still awaiting funding notices.

Tiger Traif Street Improvement Project — Tiger Trail and Abbott St both have sections of new concrete that will
be removed by Forten’s subs and replaced due to cracking from a contractor driving on the road too eaerly and
footsteps by the concrete contractor when laying out blankets.

Water System SCADA System Upgrade — HOA sent a crew down on Monday February 26" to start going through
the O of our existing system and working on identifying the scope for the new control instrumentation and
schema.

Respectfully,
Trevor Campbell
Public Works Director
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Jan-24

MONTHLY BILL DATA and COST PER KWH

BILL KWH
PROD 2,909,000
NC2 | N/A
TOTAL 2,909,000
WAPA 1,495,000
MEAN 845,900
GEN 118,600
TOTAL 5,368,500
COST/KWH
BASE COST OCT 2023

BLACK/ADD

RED /DO NOT ADD

Cost per KWH
0.0392
0.0265
0.2642
0.1733

NC 2
WAPA
MEAN
GEN.
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COST
$101,584.33
$12,472.64
$114,056.97

$39,661.65
$223,481.30
$20,556.61

$397,756.53

$0.0741

0.0352

0.0389



REGULAR MEETING OF THE FALLS CITY BOARD OF PUBLIC WORKS
February 15, 2024
2307 Barada Street
Falls City, Nebraska

A regular meeting of the Board of Public Works of the City of Falls City, Nebraska, was held at the City Hall, 2307
- Barada Street in said City on the 15% day of February, 2024, at 5:30 o’clock P.M. Present were: Board Members:
Froeschl, Johansen, Joy, Koopman, Rieger. Absent: None. Trevor Campbell recorded the minutes of the meeting.
Notice of the meeting was given in advance thereof by posting in three public places, a designated method for
giving notice as shown by the Certificate of Posting Notice attached to these minutes. Notice of this meeting was
given to the Board Chairman and all members of the Board and a copy of their acknowledgment of receipt of
notice and the agenda is attached to the minutes. Availability of the agenda was communicated in the advance
notice and in the notice to the Chairman and Board of this meeting. All proceedings hereafter shown were taken
while the convened meeting was open to the attendance of the public. The Vice Chairman publicly stated to all
in attendance that a current copy of the Nebraska Open Meetings Act was available for review and indicated the
location of such copy posted in the room where the meeting was being held.

CONSENT AGENDA

A motion was made by Froeschl and seconded by Johansen to approve the consent agenda as follows: WHEREAS,
certain business of the Board of Public Works of the City of Falls City (City) transpires on a regular and routine
basis or is not of controversial nature; and WHEREAS, roll call votes on each individual issue greatly extend the
meeting time. NOW, THEREFORE, BE IT HEREBY RESOLVED BY the Board of Public Works that in the interest of
economizing time, yet complying with the Public Meeting Laws of the State of Nebraska, which require roll call
voting, the following issues are hereby consolidated in this Consent Resolution: 1. BE IT FURTHER RESOLVED
BY the Board of Public Works that the minutes from the February 1, 2024 regular meeting is hereby approved.
. 2. BEIT FURTHER RESOLVED BY the Board of Public Works that the agenda for February 15, 2024, is hereby
_ approved. 3. BE IT FURTHER RESOLVED BY the Board of Public Works that the Claims January 13 through
© February 9, 2024, is hereby approved. 4. BE IT FURTHER RESOLVED BY the Board of Public Works that the
Consent Agenda for February 15, 2024, is hereby approved. Roll was called on this motion and the members
voted as follows: “YEA” Froesch], Johansen, Joy, Koopman, Rieger “NAY” None. “ABSENT” None, Motion carried.

RECOMMENDATION TO CITY COUNCIL TO EXECUTE AGREEMENT FOR SCADA ENGINEERING SERVICES
IN AMOUNT OF $185,000.00 TO HYDRO OPTIMIZATION AND AUTOMATION SOLUTIONS

A motion was made by Joy and seconded by Johansen to recommend execution of agreement to City Council.
Roll was called on this motion and the members voted as follows: “YEA” Froeschl, Johansen, Joy, Koopman,
Rieger “NAY” None. “ABSENT” None. Motion carried.

MID-AMERICA RAIL CAMPUS UPDATE - LUCAS FROESCHL

A discussion was held, no action taken.
LB977 UPDATE

A discussion was held, no action taken.
MEETING ADJOURNED AT 6:47PM

. 1, the undersigned, City Clerk for the City of Falls City, Nebraska, hereby certify that the foregoing is a true and
. correct copy of proceedings had and done by the Chairman and Board on February 15, 2024 that all of the
~ subjects included in the foregoing proceedings were contained in the agenda for the meeting, kept continually
current and available for public inspection at the office of the City Clerk; that such agenda items were sufficiently
descriptive to give the public reasonable notice of the matters to be considered at the meeting; that such subjects
were contained in said agenda for at least twenty-four hours prior to said meeting; that at least one copy of all



reproducible material discussed at the meeting was available at the meeting for examination and copying by
members of the public; that the said minutes from which the foregoing proceedings have been extracted were
in written form and available for public inspection within ten working days and prior to the next convened
meeting of said bedy; that all news media requesting notification concerning meetings of said body were
provided advance notification of the time and place of said meeting and the subjects to be discussed at said
. meeting; and that a current copy of the Nebraska Open Meetings Act was available and accessible to members
- of the public, posted during such meeting in the room in which such meeting was held.

(SEAL)

CITY CLERK

SECRETARY CHAIRMAN



SPECIAL MEETING OF THE FALLS CITY BOARD OF PUBLIC WORKS
March 1, 2024
2307 Barada Street
Falls City, Nebraska

A special meeting of the Board of Public Works of the City of Falls City, Nebraska, was held at the City Hall, 2307
© Barada Street in said City on the 1st day of March, 2024, at 12:00 o'clock P.M. Present were: Board Members:

- Froeschl, Johansen, Joy, Koopman, Rieger. Absent: None. Trevor Campbell recorded the minutes of the meeting.
Notice of the meeting was given in advance thereof by posting in three public places, a designated method for
giving notice as shown by the Certificate of Posting Notice attached to these minutes. Notice of this meeting was
given to the Board Chairman and all members of the Board and a copy of their acknowledgment of receipt of
notice and the agenda is attached to the minutes. Availability of the agenda was communicated in the advance
notice and in the notice to the Chairman and Board of this meeting. All proceedings hereafter shown were taken
while the convened meeting was open to the attendance of the public. The Vice Chairman publicly stated to all
in attendance that a current copy of the Nebraska Open Meetings Act was available for review and indicated the
location of such copy posted in the room where the meeting was being held.

APPLICATION FOR LB977 GRANT OPPORTUNITY TOTALING $15MM FOR A TRANSMISSION

IMPROVEMENT PROJECT EXPANDING ELECTRICAL SYSTEM CAPACITY AND ENHANCING REDUNDANCY
AND RESILIENCY OF ELECTRIC SUPPLY TO FALLS CITY '

A motion was made by Joy and seconded by Froeschl to enter into Executive Session at 12:26pm to support
compliance with FERC Standard Standard of Conduct and to protect price sensitive information regarding a
transmission project. Roll was called on this motion and the members voted as follows: “YEA” Froeschl,
Johansen, Joy, Koopman, Rieger “NAY” None. “ABSENT” None. Motion carried. A motion was made by Froeschl
and seconded hy Johansen move out of executive session at 1:53pm. Roll was called on this motion and the
_ members voted as follows: “YEA” Froeschl, Johansen, Joy, Koopman, Rieger “NAY” None. “ABSENT” None.
. Motion carried. A motion was made by Froeschl and seconded by Joy to recommend to the City Council direction
. for Trevor and Anthony to pursue further negotiations on an MOU with OPPD to be utilized in the LB977 funding
- application, Roll was called on this motion and the members voted as follows: “YEA” Froeschl, Johansen, Joy,
Koopman, Rieger “NAY” None. “ABSENT” None. Motion carried. '

MEETING ADJOURNED AT 2:10PM

I, the undersigned, City Clerk for the City of Falls City, Nebraska, hereby certify that the foregeing is a true and
correct copy of proceedings had and done by the Chairman and Board on March 1, 2024 that all of the subjects
included'in the foregoing proceedings were contained in the agenda for the meeting, kept continually current
and available for public inspection at the office of the City Clerk; that such agenda items were sufficiently
descriptive to give the public reasonable notice of the matters to be considered at the meeting; that such subjects
were contained in said agenda for at least twenty-four hours prior to said meeting; that at least one copy of all
reproducible material discussed at the meeting was available at the meeting for examination and copying by
members of the public; that the said minutes from which the foregoing proceedings have been extracted were
in written form and available for public inspection within ten working days and prior to the next convened
meeting of said body; that all news media requesting notification concerning meetings of said body were
provided advance notification of the time and place of said meeting and the subjects to be discussed at said
meeting; and that a current copy of the Nebraska Open Meetings Act was available and accessible to members
of the public, posted during such meeting in the room in which such meeting was held.

(SEAL)

CITY CLERK

SECRETARY CHAIRMAN
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All requests for the Agenda must be submitted by noon on the Thursday preceding the
meeting In otder to be added on the current agenda, any ltem recelved after this time would
have to be of an emergency nature. Once a request is recelved, Administration will review
It and determine whether or not it requires Board actlon or If It Is an ltemn that needs to he
handled by staff,
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| BEK & CALL

LLC

2028837700 INSPECTION REPORT

PREPARED FOR
PAR PREPARED DATE

MARILYN CAPPS February 151h, 2024

516 E. 13th Street
Falls City, NE 68355

CLIENT REQUESTED AN INSPECTION IN ORDER TO PROVE THAT LEAK DID
NOT RUN INTO THE CITY SEWER SYSTEM

TOWHOMIT MAY CONCERN
INSPECTION FINDINGS:

DUE TO THE NATURE AND LOCATION OF THE LEAK IN QUESTION, MY
PROFESSIONAL ASSESSMENT IS THA'T'THERE IS NO WAY THAT THE WATER
FROM THE BROKEN SILLCOCK HAD MEANS OF ENTERING THE SEWER
SYSTEM. ALL OF THE LEAKAGE FELL ONTO THE CRAWL SPACE FLOOR,
WHICH IS DIRT AND HAS NO FLOOR DRAIN.

ADAM BEK - OWNER
BEK & CALL, LLC

MAILING ADDRESS:
64523 714 RD
VERDON, NE 68457

bekandeall.llc@gmail.com
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City of Falls City

2307 Barada Street

Falls City, NE 68355

(402) 245-2581

After Hrs Phone: (402) 245-3521
www.fallscitynebraska.org

Hours: 7 AM - 4 PM Monday-Friday

Marilyn Capps
516 E 13Th 5t
Falls City, NE 68355-3025

sl DA ot e e g e P g 1

Account Number AMOUNT DUE
04-000057-00 $180.00
Due Date After Due Date Pay
2/15/2024 PAID BY DRAFT

Service Address

S5T6 E 13Th §t

There will be a charge on alf refurned checks,
Please return this porlion with your payment.
When paying in person, please bring both portions of this bHLL

Cily of Falls Cily
2307 Barada Street
Falls Cily, NE 68355

CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

City of Falls City - 2307 Barada Street - Falls City, NE 68355 - (402) 245-2581 - www.fallscitynebraska.org

Name Service Address Account Number
Marilyn Capps SI6E 13Th St 04-000057-00
Status Billing Period From | Billing Period To # Days Bilt Date Penalty Date Due Date
Active §2/15/2023 1/16/2024 32 L3 12024 211672024 2115/2024
Water PREVIOUS BALANCE $180.00
| T Twor PAYMENTS 5180.00-
!BCurrenz l ADJUSTMENTS $0.00
PENALTIES $0.00
PAST DUE AMOUNT $6.00
CURRENT PREVIOUS
READING READING USAGE
PFMHANIIASOND 8,104 7,866 2,380  WATER 133.44
Electric PCA 1,92
N 35,298 34,842 456 ELECTRIC 67,19
L;znor 374 366 8 GAS £25.52
[! urrent
SEWER 110.77
EXF 2.00
Tax $22.90
Previous AMP Balance $247 .49~ CURRENT BILL 3463.74
Current AMP Balance $283.74 «— AMP Adjustment $283.74-
JFMAMIIASOND
G AMP Balance Afler Payment $36.25 AMP BILL AMOUNT 5180.08
as
AMOUNT DUE $180,00
- | IPdoe T
- I!Currorltj PAID BY DRAFT
JEMAMDIIASOND

To continue enjoying the convenience of hassle-free auto payments, we kindly request that you create a new account on our updated platform at
municipalpayments.corn/fallscityne. This ensures a seamless experfence for fluture transactions. For those who prefer the convenience of making
payments over the phone, our new toll-fiee line is available at 888-349-4233,



Mutual Aid Policy
& Procedures

2200 Maguire Blvd.
Columbia, MO 65201
573-445-3279 ~ 573-445-0680 (fax)
MPUA.org

Updated December 2023
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Missouri Public Utility Alliance
Mutual Aid Policy

The Missouri Public Utility Alliance (“MPUA™), an independent interlocal body corporate and
politic pursuant to §§ 70.210 through 70.320, RSMo., determined a need exists for its municipal
utility members to offer assistance to each other in the event of an emergency that affects the
operation of their respective utilities. The MPUA Mutual Aid Policy allows only the Missouri,
Arkansas, Mississippi, and Nebraska municipal utility MPUA Members, the MPUA RSC,
(hereafter, “MPUA Member(s)” or “Membet(s)”) to participate in this program.,

These public entities are empowered to make and enter into mutual aid agreements with other
public and private agencies within and without the state for reciprocal emergency aid.! Mutual aid
agreements establish the terms under which one party sends resources (i.e. personnel, teams,
facilities, equipment and supplies) to another party. The MPUA Mutual Aid Policy is designed to
allow MPUA Members, to their mutual benefit, to obtain assistance, account for, order, and
mobilize outside resources efficiently and effectively. This Policy is designed to support and aid
MPUA Members in building secure and resilient utility systems,

Benefits of joining the MPUA Mutual Aid program rather than simply having a verbal agreement
are as follows:

a. An oral agreement may not satisfy applicable legal requirements,

b. Oral agreements inevitably lack sufficient detail to account for the various scenarios
that can develop in emergency situations,

c. Oral agreements often result in misunderstandings between the participating entities
which in turn may create ill will between the parties possibly compromising the
effectiveness of the plan,

d. Oral agreements greatly increase the exposure of participating entities to civil liability
arising from rendering or receiving aid, and

¢. Finally, participating entities would not qualify for disaster relief from FEMA because
FEMA requires local mutual assistance programs to be in writing and appropriately
authorized.

This Policy manual does not provide legal authority or direction and does not supersede MPUA
Members’ applicable legal authorities or the constraints of those authorities having jurisdiction.
MPUA Members should consult with their applicable legal authorities before entering into this, or
any other, mutual aid agreement.

You Are Part of a Team

As a Member of MPUA, you are part of a team. Along with your fellow Member municipal
utilities, you may either request or provide emergency assistance when a natural disaster or
emergency threatens service to the customers. All mutual aid is completely voluntary. A Member

! See Missouri §44.090, R8Mo., Arkansas §12-75-119(i) A.C.A., Mississippi §33-15-19, Miss. Code Ann., and
Nebraska §81-829.48(2), R.R.S. Neb. NOTE: Nebraska law requires the Nebraska Governox*s approval for such
mutual aid agreements with cities and entities outside the State of Nebraska.
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utility may accept or decline aid from any other participating Member, An actual disaster
declaration is not necessary to utilize this mutual aid program. When a participating Member
utility finds itself in a situation lacking the necessary resources to meet an emergency, such
member can turn to the MPUA Mutual Aid Program to help provide the needed economic and
logistical efficiencies to support any gaps in resources and capability. It is this spirit of
cooperation, neighbor helping neighbor, that has given strength and reliability to the MPUA
member utility systems for many years,

The following information will serve as standard procedure, under the MPUA Mutual Aid Policy,
whenever emergency assistance is needed. Please read it carefully so you will be able to place a
call for help or respond to one in the event of an emergency. Should your utility require
emergency assistance and if you need help making calls for aid, the MPUA Mutual Aid
Coordinator will provide communication support. Depending on the extent of the emergency or
your city location within the mutual aid region, utilities from outside your region may also be
called upon to assist you.

The Time to Prepare is Now

A municipal utility’s degree of preparedness will have a direct effect on the success of your
recovery effort in the event of an emergency. The time for planning is before the emergency
occurs. The MPUA Mutual Aid Program is designed to be utilized under conditions when time is
of the essence to save lives, prevent human suffering, and/or mitigate property damage following
an emergency. Take the time to read the suggested steps in this manual and implement the
advanced planning necessary to secure your utility against a natural disaster, accident or other
emergency. Some important preparedness steps you should take are as follows:

1. Designate a Utility Emergency Response Facilitator.

2. Utility staff should be familiar with all elements of the MPUA Mutual Aid Policy.

3. Train employees in their emergency roles during an emergency and rehearse mock
disastets.
4. Establish protocols for communication, including pre-arranged communication frequencies

and procedures which will be critical for effective execution. These protocols may include
guidance on data services, backup systems and common alerting protocols that are
necessary to establish on the scene coordination and communications for
multijurisdictional responses.

5. Maintain an inventory of essential equipment. Keep an open purchase order with various
vendors for use in emergency situations to avoid delays caused by the need for purchase
authorization.

6. Assess the utility’s vulnerable areas and make regular improvements to minimize these
weaknesses.
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7. Organize off-site backup systems for important utility functions, including computer
programs and record keeping.

Restoration and Protection Through Mutual Aid

Planning for an emergency before it happens will not prevent the emergency from occurring. It
will, however, enable an effective response to more effectively to minimize property damage and
even save lives. Cooperation with Member municipal utilities through MPUA will ensure that
your utility has the resources it needs to respond expeditiously and efficiently to restore your utility
system, thereby protecting your customers and your community.

Process for Participation in Mutual Aid

To become a participating Member of the MPUA Mutual Aid Proeram the following is required
prior to any request for assistance under the program:

1. The MPUA Member will pass by ordinance or resolution authorization for the MPUA
Member to enter into the MPUA Mutual Aid Program (See Sample Ordinance at page 17
herein);

2. For Nebraska cities only, the MPUA Member will provide written verification of the
Nebraska Governor’s approval to enter into this out of state agreement pursuant to §81-
829.48(2), R.R.S. Neb.;

3. The MPUA Member’s executive officer will then execute the MPUA Mutual Aid
Agreement (attached hereto and incorporated by reference);

4, The MPUA Member will provide MPUA with an executed copy of the MPUA Mutual Aid
Agreement; and

5. The MPUA Member will provide, and update annually on January 2 of each successive
vear, the contact information for the individual designated as the Member’s representative,
the Utility Emergency Response (UER) Facilitator who shall be the person in the event of
needed aid will be the contact person between the Member requesting aid and the Members

rendering aid.

When You Plan

Put Your Plan in Writing

Develop a written plan for your utility to be used in the event of a natural disaster, accident, or
other community emergency. Put it in writing; don’t leave it as an undocumented idea. Once a
strategy has been mapped out, it can be shared with employees and others in the community such
as local fire, police, and EMS departments. This will allow them to prepare for their roles in an
emergency recovery effort and provide a more rapid and effective response.

Determine Your System’s Most Vulnerable Areas

Identify and describe the parts of your system that are the most susceptible to damage. Influences
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such as extreme weather, including high winds and flooding, highway traffic, construction areas
and fire hazards from gasoline can threaten your utility’s security.

Don’t neglect the protection and recovery of utility business records, legal and financial documents
and personnel records.

Establish Priorities for Service in the Community

In the event of a widespread outage, a priority system will be needed for reestablishing service to
customers in your community. Who will have the primary responsibility for identifying those
customers to receive service first, particularly in winter weather? Analyze the most critical needs
among customers and develop a priority system to clarify choices on service assignments during
an outage.

Malke an Inventory of Availabie Materials and Services

Evaluate the type of equipment and supplies your utility will need in an emergency. Maintain an
inventory of essential equipment. Keep an open purchase order with various local merchants and
other industry vendors for use in emergency situations to avoid delays caused by the need for
purchase authorization. Develop a list of resources available in the community, such as generators,
welders, and trucks. Update the list regularly.

Review and Rehearse Your Recovery lan With Employees

Discuss with employees the details of the utility’s emergency recovery plan. Repairs will begin faster
and downtime will be minimized if employees have been trained in emergency response procedures.

Plan in Detail

The following list includes important elements in any emergency recovery program. Before the
appropriate planning can begin, a Utility Emergency Response (ULER) Facilitator must be
designated.

This individual should have the authority to declare when an emergency exists, to direct the
service restoration activities during that emergency and to terminate the emergency. The UER
facilitator may have to initiate action at any time. Utility management should formally delegate
sufficient authority to this person to allow the effective exercise of emergency response duties.
This is an important condition, since the UER facilitator may have to contact other city
departments, contractors, other electric utilities, suppliers, ete.

Advanced planning should include the following:

1. Utility Command Center: An operations center for dispatching work will need to
be staffed throughout any emergency recovery operation. The center will:

a. take calls and complete outage sheets.
b. establish priorities for service.
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communicate with workers and dispatch crews.

track work in progress.

e. coordinate clean-up activities for scattered outages after utility services have
been restored.

f. track costs associated with recovery procedures.

g. provide public information, Personnel should be designated for releasing

information to the public. Statements concerning the emergency recovery in

progress should be issued only by those individuals authorized to represent the

utility. At this point, it may be advantageous to involve the city’s governing

body members in this process.

o0

2. Communication System: Radio communication is a valuable timesaver in
directing work within your city. As necessary, make arrangements with the local
radio supplier to provide handheld radios tuned to a common frequency for use by
crews. Today, cellular phones are also a valuable tool in the communication
system, but depending on the nature of the emergency may be unavailable.
Establish a line of command. This will ensure all crews know who is in charge and
whom they can go to for direction/assistance.

3. Fuel and Vehicle Maintenance: Without power, fuel for utility vehicles, including
those arriving from other utilities, may not be available from local gas service
stations. Arrangements for fuel deliveries via tank truck from a petroleum dealer
should be planned.

If fuel is stored at the utility in above-ground storage tanks, theft protection may
need to be added. Also, in the event of a mechanical breakdown, a truck mechanic
should be on call.

4. Traffic Control and Auxiliary Lighting: Advanced arrangements should be made
with local police and fire departments to provide traffic control and auxiliary
lighting to crews working in high traffic areas of darkness.

5. Maps: System and substation maps, laminated for use outside, will be helpful to
crews in understanding the following:

a. Where work is to be performed;
b. Extent of damage; and
¢. Source of supply, direction of feed and location of sectionalizing equipment,

6. Food, Lodging and Support Services for Crews: The damaged utility shall have
the responsibility of providing food and housing for the personnel of the assisting
utility from the time of their arrival at the designated location to the time of their
departure.

There is a limit to the length of time crews can work effectively and safely without
sleeping. Supervisors need to watch workers for symptoms of severe fatigue and
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provide an opportunity for rest. Other support services that may be necessary for
outside work crews are:

cash for workers’ expenses.
check cashing arrangements.
telephone service.

laundry service.

local transportation.

N

Before You Call

Survey the Damage

Survey the location and severity of damage to your system before calling to request help.

Malke a Quick Inventory of Specific Needs

Put together a short list of specific personnel, equipment, and materials you will need before you
place a call. Identify areas of need (i.e. substations, transformer banks, distribution, service
connections and pressure regulating stations), and the jobs for which you need assistance, This is
essential to avoid unneeded personnel, equipment, and resources being sent.

Call The MPUA Mutual Aid Coordinator

If the situation is such that you cannot make calls for assistance yourself, call the MPUA Mutual
Aid Coordinator. If telephone or normal radio contacts cannot be made, utilize the State Highway
Patrol or County Sheriff to request help.

Describe: * The nature of the emergency in your community.
+  Type of help, equipment, and number of crews your utility requires.
+  Other sources of help already contacted, such as neighboring utilities or private
contractors,
+  Detail will alleviate and discourage the deployment of unnecessary resources.

Indicate: »  Where crews should report when they arrive in your city,
+ Estimated time (hours, days) crews will be needed.
Establish:  + Person who will serve as the Utility Emergency Response (UER) Facilitator,

and the phone number to receive calls from the MPUA Mutual Aid Coordinator.
+ Time when you will re-contact the MPUA Mutual Aid Coordinator if incoming
calls to your utility are not possible.
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Contact:

Response:

Advise:

PDetermine:

Provide:

Establish:

Confirm:

What Happens When You Get A Call For Help

Initial call will come from the MPUA Mutual Aid Coordinator. A utility
representative should be designated to receive calls as part of the MPUA Mutual
Aid Program. Both a primary and a backup representative should be identified
in the event help is needed on weekends or after regular working hours,

The decision to respond to the call for help is completely voluntary. Each
participating Member may decide to offer assistance or may decide not to offer
assistance. That decision is completely at the discretion of the utility receiving
the call for help.

Responding Member will advise the MPUA Mutual Aid Coordinator AND the
requesting Member (if possible) of its availability and the personnel, equipment,
material, or other resources it can provide and for what period of time,

Requesting Member will then advise the number and type of personnel,
equipment, material, or other resources that are needed along with an estimate
as to the period of time (days, weeks) they will be needed.

Which personnel and what equipment, materials, and/or resources will be sent.
Give the requesting Member (if possible) AND the MPUA Mutual Aid
Coordinator the names of utility personnel who will be sent to assist a
neighboring community. Be specific. Explain in detail what equipment will be
taken, e.g. aerial devices, digger derricks, poles, transformers, backhoes,
welders, ete.

Responding Member will provide Certificates of Insurance to the requesting
Member utility.

Day and time for personnel and equipment to be provided.

Location responding personnel and equipment are to report for service
assignments.

Name of person responding Member is to contact, along with that person’s
contact information.

Address, and person (if applicable) that the responding Member is to send its
invoice following the rendering of aid.

Directions for Travel and Where crews are to report. In the event main roads
into and in a community are closed, determine what route is available for travel.
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When You Respond With Help

Estimate Time Involved for Your Utility Personnel

Utility crews will need to know the approximate time they will need to be away from home. If an
overnight stay is anticipated, workers should plan appropriately and include personal items for an
extended work schedule,

Share Information with Your Utility Personnel Before They Depart

Don’t assume workers understand the nature of their roles in the mutual aid program. Explain your
utility’s involvement in the MPUA Mutual Aid Program and specifically what duties your workers
will be expected to perform. Provide them with information on where to report once they arrive in
the neighboring community.

Document Time and Cost

Mutual aid assistance is provided according to the principles specified under “Mutual Aid
Charges/Reimbursable Expenses”. Document time and materials used by your utility personnel so
reimbursement can be made by the assisted utility,

When The Emergency Is Over

Terminate Emergency Operations

At some time, the greater portion of the system will have been restored to service. Meanwhile, the
normal business of the utility has been on hold. At that time, the UER facilitator should formally
terminate the emergency operation and return workforces and resources to normal operation.
However, some restoration work may still be required as crew time is available.

Accounting Reconciliation

During the challenge of restoring the integrity of the utility’s systems, inventory may shrink
unnoticed. Proper accounting of material, labor, food, fuel, and a host of other items may be
neglected because the personnel who normally monitor these facets of operation are assisting in the
all-out effort to restore essential utility services.

However, a day of reckoning will come especially for the public body. The UER facilitator must
be a ready resource person to whom the accounting section can look for correct answers to their
concerns about the disposition of city property and funds. Although the emergency is formally
over, it is not over for the UER facilitator until all accounting work is completed.
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Evaluate the Effectiveness of the Response to the Emergency

Major emergency restoration work is seldom perfect. Superior performance should be praised, but
ignoring things that did not go well or mistakes that could have easily caused injury or death is not
wise. Mistakes must be addressed.

The UER facilitator is obligated to work with management in completing a review of the response
to this emergency. That review should be factual and dispassionate. Lessons learned should be
identified and submitted to MPUA for the benefit of all Members.

Mutual Aid Charges/Reimbursable Expenses

The terms and conditions governing reimbursement for any assistance provided under the Mutual
Aid Program shall be in accordance with the following provisions:

1. Personnel: During the period of assistance, the assisting utility shall continue to
pay its employees according to its prevailing rules and regulations. The utility
receiving aid shall reimburse the assisting utility for all direct or indirect payroll
costs and expenses incurred during the period of assistance, including but not
limited to, employee pensions and benefits as defined in Account No. 926 of the
Uniform System of Accounts as prescribed by the Federal Energy Regulatory
Commission.

2. Equipment: The assisting utility shall be reimbursed for the use of its equipment
during the period of assistance according to either a pre-established hourly rate or
according to the actual operation and maintenance expenses incurred.

3. Material and Supplies: The assisting utility shall be reimbursed for all materials
and supplies furnished by it and used or damaged during the period of assistance
unless such damage is caused by negligence of the assisting utility’s personnel.
The measure of reimbursement shall be the replacement cost of the materials and
supplies used or damaged, plus ten (10) percent of such cost. In the alternative,
the parties may agree that the damaged utility will replace, with a like kind and
quality as determined by the assisting utility, the materials and supplies used or
damaged.

4, Payment: The assisting utility shall bill the utility receiving aid for all
reimbursable expenses not later than forty-five (45) days following the return of
all of the assisting Member’s personnel and equipment to their regular place of
work or assignment, or otherwise terminated through written or verbal notice of
the requesting or assisting Member’s UER Facilitator. The utility receiving aid
shali pay the bill in full as directed by the assisting utility. The assisting utility must
document sufficiently to support its claims for reimbursable expenses.
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Insurance Coverage

Each public and/or private entity participating in the MPUA Mutual Aid Program shall be
responsible for its own actions and those of its employees and is responsible for complying with its
respective state’s Workers” Compensation laws and motor vehicle financial responsibility laws. To
the extent permitted by law and without further waiving sovereign or municipal immunity, each
participating Member to this mutual aid program will be responsible for any and all claims,
demands, suits, actions, damages, and causes for action related to or arising out of or in any way
connected with its own actions and the actions of its personnel in providing mutual aid assistance
rendered or performed pursuant to the terms and conditions of this MPUA Mutual Aid Policy.
Specifically, each City participating in the MPUA Mutual Aid Program, shall confirm with their
insurance carrier that the city’s insurance coverage continues for employees working outside their
home city as long as that individual is working as an agent of his/her city and not in a freelance
capacity.

In addition, the assisting city shall provide proof of insurance for automobiles, workers
compensation, and general liability insurance. Each city should have in its file a letter from their
owtl insurance cartier authorizing them to work under the guidelines of this mutual aid process,
and that there will be no lapse in their insurance coverage either on employees, vehicles, or general
liability. A city may satisfy this requirement through self-insurance and/or through one or more
insurance policies.

In the event of an accident, insurance deductibles on vehicles are paid, up to a maximum of
$1,000, by the utility receiving services. These deductibles vary by policy.

Consistent with the principles of sovereign and municipal immunity, under no circumstances shall
the assisting city, its officers or employees, be liable to the requesting city, its officers, employees,
inhabitants, or others, for any damages arising in any way as a result of the rendering of such aid or
the failure to respond to a call for such aid. Also, under no circumstances shall the city requesting
aid be liable to the assisting city, its officers, employees, inhabitants, or others for any damage
arising in any way from the response to such a request for aid or the rendering thereof. However,
in the event of willful misconduct or recklessness by either the assisting city, the requesting city,
their officers or employees, these limitations of liability shall not apply.

Participating City Assistance

It is a participating Member’s individual responsibility to determine whether, in its sole discretion,
responding to a mutual aid request for support is practicable and advisable. If a participating
Member is called upon and determines that it is not practicable or advisable to respond to the
request, the request and lack of response shall not constitute or establish a basis for any claim
against any participating Member that fails or declines to respond.

Likewise, any participating Member, who has requested assistance, may decline such assistance in
order to avoid excessive and unnecessary expenses or for any other reason the requesting Member,
in its sole discretion, determines fo decline such offered assistance.
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The MPUA Mutual Aid Policy does not preclude patticipating Members from entering into
supplementary and/or additional agreements for mutual aid with the State of Missouri, other states,
other governmental and/or private entities.

MPUA Assistance

MPUA’s sole responsibility is to facilitate the participation of Member cities in emergency
assistance for their mutual benefit. MPUA receives no consideration as a result of this Agreement,
and MPUA IS NOT RESPONSIBLE FOR ANY OF THE ASSISTANCE PERFORMED OR THE
FAILURE TO PERFORM ASSISTANCE UNDER THIS PROCESS. Consequently, to the extent
permitted by law,? the assisted city shall indemnify and hold harmless MPUA for and against any
claim brought against MPUA as a result of any assistance rendered or not rendered to the assisted
city, and shall pay or reimburse MPUA for any and all costs, expenses and losses which are
actually sustained or incurred by MPUA as a result of any assistance rendered or not rendered to
the assisted city.

[REMAINDER OF PAGE LEFT BLANK]

2 The Mutual Aid Agreement is a public “construction work™ agreement for repair of utility structures between
political subdivisions. Section 434.100, RSMo. applies to both public and private “construction work”™ agreements
(§434.100.1, RSMo). The rule provided for in Section 434.100 does not apply to “a contract or agreement between
state agencies or political subdivisions or between such governmental agencies,” (§434.100.2(3), RSMo.). In addition,
§434.100.3 specifically states “[flor purposes of this section, “construction work™ shall include, but not be limited to,
the construction, alteration, maintenance or repair of any building, structure, highway, bridge, viaduct, or pipeline, or
demolition, moving or excavation comiected with, and shall include the furnishing of... engineering, planning, or
management services, or labor, materials or equipment, in connection with such work.” Indemnification is not
prohibited by a political subdivision, including a municipatity, when it arises out of a contract or agreement for
“construction work.”
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MPUA MUTUAL AID AGREEMENT

In consideration of the mutual commitments given herein, each of the signatories (hereafter
referred to as “Party” or collectively as “Parties”) to the MPUA Mutual Aid Policy agrees as
follows:

Whereas, the laws of the States of Missouri, Arkansas, Mississippi, and Nebraska provide that
these public entities are empowered to make and enter into Mutual Aid Agreements with other
public and private entities to more effectively allocate utility services, and other public safety
services and resources during emergency situations;

Whereas, the Parties to this Agreement do not possess all of the necessary resources to cope with
every possible emergency or disaster by themselves, and an efficient, effective response can best
be achieved by the application and leveraging of the collective resources of the Parties;

Whereas, the Parties to this Agreement have determined that it is in their collective best interest to
develop and implement comprehensive preparedness plans and conduct joint exercises in advance
of a sudden and immediate need to enhance the efficiency and effectiveness of their response to
any emergency or disaster;

Whereas, it is desirable that each of the Parties hereto, within their sole discretion, should provide
aid and assistance to each other in the event of an emergency situation by the interchange and
exchange of utility personnel, equipment, resources, and services; and

Whereas, it is necessary and desirable that this Mutual Aid Agreement be executed for the
interchange and exchange of such mutual assistance to the Parties of the MPUA Mutual Aid
Program.

Now, therefore, it is hereby agreed by and between each and all of the Parties hereto as follows:
I. Mutual Aid Voluntary: Participation in the MPUA Mutual Aid is completely voluntary. No

Party is required to provide mutual aid, no Party is required to accept mutual aid under the
MPUA Mutual Aid Policy and this Agreement.

2. Request For Aid: The requesting Party to this Agreement will make its request for mutual
aid through the MPUA Mutual Aid Coordinator within a reasonable time after aid is needed
and with reasonable specificity.

3. Compensation: The requesting Party agrees to compensate the Party providing the mutual
aid as specified in the MPUA Mutual Aid Policy. This includes the period of time beginning
with the departure of any personnel and/or equipment of the assisting Party from any point
for the purpose of traveling to provide assistance exclusively to the requesting Party and
ending on the return of all of the assisting Party’s personnel and equipment to their regular
place of work or assignment, or otherwise terminated through written or verbal notice of the
requesting or assisting Party’s UER Facilitator.

4. Discretionary rendering of aid: Rendering of mutual aid, pursuant to this Agreement, is

entirely at the discretion of the Party who has been requested to provide mutual aid. This
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Agreement of mutual aid is expressly not contingent upon a declaration of a major disaster
or emergency by the federal or state governments or upon receiving federal or state funds.

5. Invoice to the requesting Party: The assisting Party shall invoice for all reimbursable
expenses, as set out in the MPUA Mutual Aid Policy, not later than forty-five (45) days
following the return of all of the assisting Party’s personnel and equipment to their regular
place of work or assignment, or otherwise terminated through written or verbal notice of the
requesting or assisting Party’s UER Facilitator. The requesting Party, who received mutual
aid, shall pay the invoice as directed by the assisting Party, who rendered aid.

6. Documentation of expenses: The assisting Party must document sufficiently all expenscs to
support its elaims for reimbursement of such expenses.

7. MPUA Mutual Aid Policy controls: 'The Parties to this Agreement agree and acknowledge
they have read the MPUA Mutual Aid Policy which the terms and conditions thereof control
this Agreement. The Parties to this Agreement expressly agree to all terms and conditions
contained in the MPUA Mutual Aid Policy on the date of each Party’s final execution of
this Agreement.

8. Insurance Requirements: Each Party participating in mutual aid shall be responsible for its
own actions and those of its employees and is responsible for obtaining and maintaining the
following insurance:

a. Workers Compensation: Each Party shall comply with its respective state’s Workers’
Compensation law, including extraterritorial coverage as required.

b.  Automobile Liability Coverage: Each Party shall comply with its state’s motor vehicle
financial responsibility laws, including cxtraterritorial coverage as required.

c. General Liability Coverage: To the extent permitted by law, cach Party shall be
responsible for any and all claims demands, suits, actions, damages, and causes for
action related to or arising out of or in any way connected with its own actions and the
actions of its personnel in providing mutual aid assistance rendered or performed
pursuant to the terms and conditions of this Agreement and in accordance with the
MPUA Mutual Aid Policy.

9. Limitation of Liability: The execution of this Agreement shall not give rise to any liability
or responsibility for failure to respond to any request for assistance made pursuant to this
Agreement. This Agreement shall not be construed as or deemed to be an Agreement for the
benefit of any third party or third parties, and no third party or third parties shall have any
right of action whatsoever hereunder for any cause whatsoever against any Party, including
MPUA.

10. MPUA’s Role: The Parties acknowledge MPUA’s sole role is the facilitation and
coardination of the Parties’ efforts to render reciprocal mutual aid when such needs arise.
The Parties further acknowledge that MPUA receives no consideration for its role in this
program but has agreed to facilitate the program for the sole benefit of the Member cities.
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11. Term of the Agreement: This Agreement shall become effective as to each individual
participating Parly when it is approved and executed by that Party. The Agreement shall
remain in effect as between each and every Party until participation in this Agreement is
terminated by the Party in writing. Termination of participation in this Agreement by a Party
shall not affect the continued operation of this Agreement as between the remaining Parties.
Any Party to this Agreement may terminate participation in this Agreement upon thirty (30)
days written notice addressed to the MPUA Mutual Aid Coordinator.

12. Modification or Amendment: This MPUA Mutual Aid Agreement and/or the MPUA Mutual
Aid Policy may be modified and/or amended in writing signed by all participating
Members. Failure to agree to an amendment will result in that participating Member
terminating this Agreement.

13. Counterparts: The Parties may execute this Mutual Aid Agreement in one or more
counterparts, with each counterpart being deemed an original Agreement, but with all
counterparts being considered one Agreement.

14. Execution of Agreement: Each Party hereto has read, agreed to, and executed this mutual
aid Agreement on the date indicated. The executor of this Agreement states they have the
necessary authority from their jurisdiction or entity to bind their respective jurisdiction or
entity named herein, and that all proper municipal/entity approval(s) to enter into this
Agreement have been granted and/or approved.

In Witness Whereof, this Agreement has been approved and executed, and is effective and
operative as to each of the Parties, who fully execute this Agreement, as herein provided.

, Date
, Date
Signature and Title
City of
Attested by: , Date

Signature and Title

Please send signed Agreement

and completed MPUA Mutual Aid Coordinator Reference Sheet to:
MPUA

ATTN: Konda Bentley

2200 Macquire Blvd.

Columbia, MO 65261
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MPUA MUTUAL AID COORDINATOR REFERENCE SHEET
(This sheet MUST accompany the signed Mutual Aid Agreement)

CITY OF

Designated Utility Emergency Response (UER) Facilitator Contact Information:
Name:
Address:
Office Phone:
Cell Phone:
Email;

Are there special provisions affecting overtime hours worked by vour emplovees?
Yes No

Please describe those provisions or terms:
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BILL NO. ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIH. OF THE CITY OF
MISSOURI, AUTHORIZING THE PRESIDENT OF THE BOARD OF PUBLIC WORKS
TO SIGN AN MPUA MUTUAL AID AGREEMENT.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF ,
MISSOURI AS FOLLOWS:

SECTION 1.

The City Council of the City of , Missouri hereby authorizes the President of
the Board of Public Works to sign an MPUA Mutual Aid Program Agreement by and between
the City of and the Missouri Public Utility Alliance, a copy of which is

attached hereto.
SECTION 2.

This ordinance shall be in full force and effect from and after its date of passage and approval.

PASSED AND APPROVED this day of » 20

1%, Reading:

2, Reading:

(seal)

, Mayor

ATTEST:

, City Clerk
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