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Below is a map of the Falls City Downtown Revitalization Area.  It consists of 12 blocks within the heart of 
downtown Falls City.   

 
Falls City Downtown Revitalization Area 

 

 
 

North Boundary:  Middle of 20th Street 
South Boundary:  Middle of 14th Street 

East Boundary:  East side of Harlan Street (Hwy 73) – to the alley 
West Boundary:  West side of Chase Street – to the alley 
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A.  Summary of 2010 DTR Plan – Attachment 1 
 
The Falls City Downtown Revitalization Plan was completed by RDG Planning & Design in December, 
2010.  It contained a Market Analysis section that looked at population and demographic 
characteristics for multiple geographic areas extending outward from the City of Falls City.  It examined 
commercial, office, and residential possibilities for the City, and estimated future development 
potentials for these markets in Downtown. 
 
The population of Falls City has shown a gradual decline during the past sixty years – falling from 5,146 
in 1940 to 4,671 in the 2000 census.  The 2010 census figures showed 4,325 people.  Growth 
projections for the city continue to show this decline – the 2015 estimates are showing 4,167 people.   
 
The report discussed economic characteristics like household income, business and employment, 
consumer spending patterns, and retail sales.  Conclusions in this section indicated that success in 
specialty or niche markets is a strong point for the City.  Downtown has a strong mix of retail and 
service businesses and steps should be taken to ensure continued stability of the market.  
Recommendations were to 1) encourage the development and expansion of emerging niche markets 
that attract visitors, 2) encourage retail and service uses for storefronts along Stone Street, while 
deterring uses that are predominantly storage or industrial related, 3) Improve joint marketing 
between businesses in order to attract visitors, 4) market hospitality visits to the Grand Weaver Hotel 
and design weekend experiences for tourism, and 5) Strengthen the connection between downtown 
and the highway. 
 
The next chapter examined the existing conditions and opportunities for Falls City’s downtown 
business district.  Access & Mobility for pedestrians and vehicles were discussed in this section.  The 
brick and curbs, one-way traffic, traffic signals and placement were all discussed.  Conditions for 
pedestrians include high curbs, meter poles, sidewalk conditions, and connections to destinations.  
Safety and walking conditions were discussed.  Parking in the district was also reviewed. 
 
This sections also looked at development patterns and trends, including building use and condition.  
Development trends show that the downtown core is Stone Street, which is characterized by 
traditional commercial buildings containing retail businesses, restaurants, offices, and banks.  Over the 
years the facades have been adapted and buildings have deteriorated.  The Harlan Street Corridor is a 
4-lane street that provides access on the eastern edge of downtown.  The businesses along this 
corridor are more auto-oriented.  The Chase Street Corridor are also more auto-oriented – these 
businesses are somewhat fractured from the commercial environment along Stone Street.  The North 
Edge Industrial area is transitioning to a concentration of storage uses.   
 
The condition of buildings in the downtown area are fair to poor.  There is a rich architectural heritage 
with a number of historic buildings from the late nineteenth and early twentieth century commercial 
vernacular architecture.  As a group they tell the story of Falls City’s importance in the development of 
America’s rural economy and the development of the nation’s transportation networks.  Adaptive 
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reuse and rehabilitation of upper stories could provide new opportunities for the downtown.  Housing 
and office use should be a focus for use of the upper story areas.  A map of contributing and non-
contributing buildings is included in the chapter.  
 

B. 2010 Projects Identified 
 
The plan outlines the development concept of the downtown area by dividing projects into three 
groups:  Mobility and Access, Major Project Areas, and Policies.  The project list is shown below: 

 

2010 Opinion for Probable Costs – MOBILITY AND ACCESS 
Description Cost Range On-

Going 
< 3 Years 4-10    

Years 
>10 Years 

Harlan Street Improvements $25,000    X 
Gateway Feature at Harlan Street $30-000-

$100,000 
 X   

Public Art and Outdoor Screening $40,000-
$110,000 

  X  

Upgrade Harlan Street Traffic Signals $70,000  X   
Establish Uniform Landscaping Pattern 
(simultaneous with Harlan Street Section 
Improvements) 

$100,000 Per 
Block 

 X   

Convert one-way street to two-way 
circulation (Policy) 

NA COMPLETED 
 

Replace Traffic Signals with stop signs Savings COMPLETED 
Light Tubes and Public Art <$70,000    X 
Upgrade Entrances at 17th and 18th Streets 
($200K-$400K per intersection) 

$400,000 - 
$800,000 

  X  

Community Wayfinding System (design and 
installation) 

$15,000  X   

 

 

Opinion for Probable Costs – MAJOR PROJECT AREAS 
Description Cost Range On-

Going 
< 3 Years 4-10    

Years 
>10 Years 

Stone Street Streetscape Upgrades I 
(prototype block) 

$300,000+ COMPLETED – Stone Street (17th to 18th St.) 
and 17th Street (Stone to Harlan) 

Stone Street Streetscape Upgrades II 
(remaining blocks) 

$250,000 - 
$350,000 

 X   

Stone Street Traffic Systems SAVINGS COMPLETED 
Courthouse Lawn Improvements Requires 

Study 
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Building Rehabilitation      
     Upper-Story Improvements Requires 

Study 
X X   

     Building Façade Improvement  
     Program ($25,000 - $40,000 per  
     façade) 

$25,000 X X   

     Masonic Temple Reuse ($40-$70 SF) Requires 
Study 

  X  

     Ideal Cleaners Rehabilitation Requires 
Study 

($200,000+) 

  X  

     Business Signage Program (20  
     storefronts at $4,000 each) 

$80,000  X   

     Energy Efficiency audit and  
     recommendation 

$0.20 - $0.35 
per SF 

X X   

Parking      
     Shared Parking – 1800 Chase Street $280,000    X 
     Main Street Parking and  
     Passageway – 1600 Chase Street 
     ($25 SF) 

$235,000  X   

     Prichard Parking – 1700 Chase St. $100,000 - 
$130,000 

  X  

     Elks Lodge Parking – 1400 Stone St. $236,000 - 
$350,000 

 X   

     17th Street Diagonal Parking  
     (simultaneous with Masonic Rehab) 

$175,000 - 
$250,000 

  X  

Falter Museum and Visitor Center      
     HBA Concept ($200 SF)  MUSEUM IN DEVELOPMENT – EXPECTED 

OPENING SPRING 2015 
     Alternative Public market ($100 SF) $640,000   X  
     Vacant Lot Redevelopment – 1500 
     Stone Street ($200 SF) 

$1,236,000   X  

Prichard Path $85,000   X  
Elks Lodge Parking Lot and Museum 
Path 

$236,000 - 
$350,000 

  X  

Movie Theater ($150 SQ @10,000 SF) – 
requires study 

$1,500,000    X 

Wrigley Alley $13,000   X  
Depot Relocation Requires 

Study 
  X X 
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C. Projects Completed 

The City of Falls City and the Main Street Chamber organization completed a $550,000 project in 2012-
2013 that rehabilitated the street, curb, and sidewalks along 2 block faces.  The 1700 block of Stone Street 
and 17th Street from Stone to Harlan were completed.  The sidewalks were removed and replaced, new 
curb was installed along both block faces, and decorative fencing, benches, trash receptacles and concrete 
planters were added to complete the Phase I rehab project.  Historic lighting and landscaping were also 
added to the project.   

As part of this project the traffic was returned to two-way traffic on both Stone Street and Chase Street.  
The stop lights were also replaced with stop signs to assist with better traffic flow as well.  All intersections 
are now 4-way stops instead of having to wait for the traffic lights when there is no traffic.  This has helped 
traffic flow through the downtown area.  The bump-outs at the 17th & 18th Street intersections of Stone 
Street have been somewhat controversial, but overall the City does believe they are providing the benefits 
they desired.  Some believe they extend too far out into the street and impede turning vehicles at these 
intersections.  The City believes they have slowed traffic in the area to better protect pedestrians as they 
desired.  Future design of additional intersections may take this feedback into consideration.  

       
                  17th Street – Stone to Harlan Street    Stone Street – 17th to 18th Street 

 
     Bump Out at Corner of 17th & Stone 
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Another project this is currently underway is the development of the Falter Museum in the old Richardson 
County Bank building on the southeast corner of 17th & Stone Street.  The building is currently undergoing 
rehabilitation in preparation for the museum on the 1st level of the building.  They expect the museum to open 
in the spring of 2015.   Rehab is estimated to cost $125,000. 

 
Future Falter Museum Building (formerly Richardson County Bank) 

Improvements along Harlan Street (Highway 73) will most likely take place after the Nebraska Department of 
Roads completes their improvements to Highway 73.  They currently are planning to repave the highway in 
2017, which may or may not include new turning lanes into the downtown area.  Public meetings and final 
design have to be conducted yet, so exact specifications have not yet been decided.  Many of the project ideas 
will be contingent upon what improvements are made to Harlan Street as part of this project.  Gateway 
features, traffic signals, landscaping, and public art projects are all still being considered, but would not be 
completed until the re-paving project is completed in 2017/2018.  These items will be determined at that 
time. 

 
Harlan Street/Highway 73 
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A. Comprehensive Development Plan – 2014 – By Olsson Associates – Attachment 2 
 
A new Comprehensive Development Plan was completed in 2014 by Olsson Associates.  There was a lot 
of public participation with a MindMixer survey, special interviews, and focus group meetings 
throughout the process.  They interviewed a number of key individuals in the community, met with the 
Falls City EDGE Board, Main Street and Chamber groups, a Housing group, City group, and a youth 
group.  They also had 2 town hall meetings to gather input into the process.  The following information 
outlines issues, goals, objectives, and policies that the City of Falls City has put in the Comp Plan that 
impacts the Downtown Revitalization Area. 
 
Section 4 of the plan addresses Housing in Falls City.  Goal H-4 indicates that the city needs to establish 
quality new housing throughout the community, but specifically need to work with building owners to 
find ways to develop upper story housing in the downtown area. 
 
Section 5 of the plan addresses the Economy and Economic Development in Falls City.  Economic 
Development Goal #1 states the City will cooperate regionally to 1) Promote a sustainable, strong, 
diverse and healthy economy, 2) Promote the retention and expansion of existing businesses, 3) Foster 
and develop the startup of new businesses, 4) Encourage the relocation of environmentally responsible 
business to the Falls City region, 5) Promote income levels that are higher than the national average, 
and 6) Ensure the sustainable economic use of the natural resources and the safe and effective use of 
utility resources as well as recycled materials.  Goal #2 is to create a healthy and stable local economy 
by retention, expansion, and recruitment of businesses.  They have several policy statements to help 
implement this vision.   
 
Section 7 includes some energy strategies for residential and business uses.  Some 
commercial/industrial strategies include converting to florescent lights, converting to 
digital/programmable thermostats, installing additional insulation, new high-efficiency air/heat units, 
and Energy Star water heaters.  More costly ways to make a business more energy efficient include: 
installation of energy-efficient low-e windows and/or storefronts, new insulation in exterior walls, use 
of solar panels, use of individual scale wind energy systems, installing geothermal heating and cooling 
systems, and new storefronts with insulated panels and insulated low-e glazing.  These same strategies 
can be used in public facilities as well.  One of the energy goals (1.5) includes replacing older 
storefronts to more energy efficient storefronts that fit the historical character via a façade 
improvement grant or loan program. 
 
Section 8 of this plan addresses Land Use in Falls City.  Land use in the downtown area would focus on 
commercial activities that promote basic retail, service, and office uses.  In addition, the development 
of quality upper level housing should be undertaken.  Typical use of spaces in downtown would 
include:  general retail businesses on all floors, general offices on all floors, restaurants without a drive 
thru, drinking establishments, entertainment districts, public facilities, single-family dwellings on upper 
floors, religious uses and structures, educational uses and structures, and community/recreational 
center.  Things to consider are traffic control, parking, historic character of the area, and potential 
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design modifications.  Commercial Land Use Objective 2.4 indicates continued redevelopment of the 
historic downtown commercial district should be encouraged and assisted whenever possible.  This 
section also addressed community character factors like community entrances, wayfinding, signage, 
and landscaping.  All of these factor contribute to the character of physical and psychological 
experiences.    Historic preservation is also important for the City of Falls City.  They should preserve 
the 19th and early 20th century architecture throughout the city.  Future historic preservation goals and 
policies wills strive to maintain the rich history found in the community.  Specific objectives include: 
encourage the maintenance and preservation of all architecturally significant buildings, including the 
homes; develop special funding programs focused on historic preservation and continually look to 
promote additional ones as they become available; consider preservation versus demolition when a 
significant building falls into extreme disrepair;  maintain and preserve the existing brick paving that is 
found throughout the entire downtown; and updated zoning codes should provide better protection 
for the historic areas of Falls City. 
 
Section 10 of the plan discusses transportation systems in Falls City.  The Nebraska Department of 
Roads has several projects planned in and around the city.  Plans include resurfacing Highway 73 in 
Falls City between 2013-2018.  It is currently schedule in 2017 according to the City.  Approximately 
$21,950,000 in repairs and upgrades in the Falls City area are planned over the next 5 years. 

 
B. Zoning Ordinance – Prepared by Marvin Planning Consultants – 2013  
 

The zoning ordinance is designed to implement various elements of the comprehensive plan as 
required by state statutes.  See Attachment 3 for the Table of Contents for the Zoning Ordinance. 

 
C. Subdivision Regulation – Prepared by Marvin Planning Consultants in association with Olsson 

Associates – 2014  
 
 The City of Falls City has adopted Subdivision Regulations that must be applied to all land within the 

legal boundaries of the City of Falls City, to subsequent annexation, and also to all land lying within one 
mile of the corporate limits of the City, and not located in any other municipality.  See Attachment 4 
for the Table of Contents for the Subdivision Ordinance.   

 
D. Blight & Substandard Determination Study – Downtown/Highway Corridors  
 Redevelopment Area – Prepared by Hanna:Keelan Associates, P.C. – Nov. 2009  
 (See Attachment 5 for the Table of Contents) 
  

The redevelopment areas identified in the study contain an estimated 62 acres.  This equals about 38% 
of the incorporated area of the City.  The redevelopment area includes the entire Downtown 
Revitalization Area included in the 2014 DTR grant.   
 
The substandard factors in the Falls City Redevelopment Area include a strong presence of factor for 
dilapidated/deterioration, age or obsolescence, inadequate provision for ventilation, light, air, 
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sanitation or open spaces, and existence of conditions which endanger life or property by fire and 
other causes.  The field survey identified 195 (37.1%) of 525 total structures in the Redevelopment 
Area as Deteriorating or Dilapidated.  The survey also showed approximately 392 (74.6%) of the 
buildings are 40+ years of age (built prior to 1969).  Additionally, the estimated average age of 
commercial structures in the area is 66.9 years.  There is a lack of municipal infrastructure in large 
tracts of vacant land planned for residential uses.  Additionally, portions of the water and sanitary 
sewer distribution systems are under sized by current development standards and are becoming 
excessively old, thus prone to repeated maintenance and or replacement.  Also, approximately 48.3% 
of the total 597 parcels surveyed had only “fair” to “poor” overall site condition.  The primary 
contributing factor for the existence of conditions which endanger life or property include wood frame 
buildings and masonry buildings with wooden structural elements that are deteriorating or dilapidated 
and prone to catch fire, along with the advanced age and associated condition of water and sanitary 
sewer mains. 
 
The blight factors in the Falls City Redevelopment Area that include a strong presence of the following 
factors are: 
1. Deteriorated or dilapidated structures - There are 195 (37.1%) of 525 total structures in 

deteriorating or dilapidated condition.   
2. Faulty Lot Layout – Inadequate lot sizes and parcels replatted by metes and bounds descriptions 

both into smaller parcels and parcels oriented the opposite direction to front on a different street. 
3. Insanitary or Unsafe Conditions – Substandard structures and the advanced age of structures and 

undersized water mains, as well as water and sewer mains that are outdated in portions of the 
Redevelopment Area. 

4. Deterioration of Site or Other Improvements – 48.3% (288 parcels) have “fair” to “poor” overall site 
conditions. 

5. Diversity of Ownership – At least 546 owners, unduplicated on a block-by-block basis, existed 
throughout the Redevelopment Area. 

6. Improper Subdivision or Obsolete Platting – lot sizes in the original platting within downtown and 
along the highway corridors are not supportive of today’s commercial retail or residential needs.  
Several residential and commercial structures are placed upon multiple, small width lots, due to 
many structures requiring more land than a single 25’ width lot. 

7. Existence of Conditions which Endanger Life or Property – Existence of wood frame and masonry 
buildings with wooden structural elements that are deteriorating or dilapidated and prone to catch 
fire.  Many of these structures were observed to be in deteriorating or dilapidated condition.  
Additionally, the age and size of water mains are substandard by current development standards. 

 
The blight factors in Falls City Redevelopment Area that include a Reasonable Presence of the factors 
are: 
1. Existence of defective or inadequate street layout – Highway 73 and 159 as primary streets that 

have high volumes of automotive and heavy truck traffic that conflict with pedestrian ad local 
automotive circulation patterns. 
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2. Tax or Special Assessment delinquency exceeding the fair value of land – research in the Richardson 
County Assessor and Treasurer Offices indicated that almost 10% of the parcels in the 
Redevelopment Area were currently tax delinquent. 
 

E. Bucket Tax Increment Financing (TIF) Redevelopment Plan – Approved by City Council 7/22/13 
 

The Community Redevelopment Authority (CRA) of the City of Falls City intend to use TIF funds to 
provide for the financing of a redevelopment project in Area #1.  The Project Descriptions include: 
1. Utility and infrastructure for commercial, industrial, and residential development. 
2. Community Medical Center Access Road.  
3. Paving the Airport Road from 21st Street to the Airport. 
4. Development of the 10.1 acres in industrial site. 
5. Housing Development on Community Medical Property. 
6. Provide grants and loans for rehabilitation purposes throughout the redevelopment plan area. 
 

F. Historic District Designation – 12/31/13 – Attachment 6 
 
The Falls City Commercial Historic District was officially listed on the National Register of Historic Places 
on December 31, 2013.  The City is not a Certified Local Government and they do not have a historic 
preservation ordinance or commission that regulates changes to buildings in their historic district.  The 
listing does not place limits on property owners, and they are free to modify their buildings as they 
wish.  When federal funds are utilized for rehab projects they must submit information about the 
project to the State Preservation Office for a Section 106 review.  This review will determine whether 
there are any adverse effects being caused by the proposed changes, and they may make suggestions 
to better preserve the building and its historic significance. 
 
The Historic District consists of 62 contributing and 13 non-contributing buildings, 1 contributing 
structure (brick street), and 1 contributing and 1 non-contributing object.  The Nomination paperwork 
lists the contributing and noncontributing buildings in the district with some history of each.   
 

G. One & Six Year Street Plan – Attachment 7 
 
Upon review of the 2015 One & Six Year Street Plan completed by Olsson Associates, there are no 
projects planned within the Downtown Revitalization area.   
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The community was very involved in providing input into the Falls City Downtown Revitalization Plan update 
process.  Several meetings were held to gather input and a survey (Attachment 8 ) was distributed to gather 
written comments as well. 
 

A. Business Leader Session  
 
On October 28, 2014 an input session was held as part of the Chamber Bash gathering at the Grand 
Weaver Hotel in Falls City.  Approximately 40 people were present to learn about the Downtown 
Revitalization Project and to provide input into the process.  A survey was distributed to all participants 
to provide written comments on the 2010 DTR Plan projects and to provide additional input for new 
ideas.  A general discussion about what the City is trying to accomplish and what the business owners 
see as needs in the area was held.  Business owners asked questions about how potential funds could 
be used. 

 
B. City Council & City Organizations  

 
On November 21, 2014 an input session was held at City Hall in Falls City to gather input from council 
members and other civic organizations.  Members of the city staff, Falls City EDGE, and the Falls City 
DTR Committee attended the meeting.  There were about 12 people in attendance at this meeting.  
The survey was distributed to all participants and they were asked to complete the survey and return it 
to the Chamber office or SENDD.  Discussion about specific project ideas at Prichard Auditorium and 
Harlan Street/Highway 73 were brought up.  The City expects NDOR to do some repaving work on 
Highway 73 in 2017.  Discussed possible façade improvements to businesses downtown, sidewalks 
throughout the area and the need for a community center. 
 

C. Town Hall Meeting  
 
On December 16, 2014 an open town hall meeting was held at City Hall in Falls City to gather input 
from the general public.  Approximately 30 people attended this meeting.  The survey was again 
distributed and participants were asked to complete the survey and return it to the Chamber office or 
SENDD.  Discussion included the bump-outs installed during the last DTR project, need for more 
sidewalk replacement, and proposed improvements to Harlan Street by NDOR.  Also discussed how the 
Historic District designation affects future projects.   
 

D. Priority Setting Meeting - Attachment 9 
 

On January 13, 2015 an open town hall meeting was held at the Grand Weaver Hotel to review the 
survey results and to prioritize the project ideas.  Approximately 40 people attended this meeting to 
set the priorities for the Downtown Revitalization Plan.  The top 10 survey results were reviewed, along 
with “new” project ideas. 
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Top 10 Survey Results: (49 surveys tallied) – in order of importance 
 
1.  Building Façade Improvements 
2.  Phase II – Stone Street Upgrades 
3.  Prichard Parking – resurfaced/re-striped, upgrade north side w/landscaped path to 

 connect parking to downtown & auditorium. 
4.  Community Way-Finding Signs 
5.  Building Rehab – upper story improvements 
6.  Vacant Lot Redevelopment (across from Mini Park) – parking/restrooms 
7.  Prichard Path (18th St – Stone to Barada) – landscaped path – upgrade sidewalk and 

 plant trees along path. 
8.  Energy Efficiency upgrades to buildings (insulation, windows, ceiling repairs, 

 heat/air, and lighting) 
9.  Depot Relocation 
10.  Courthouse Lawn Improvements 
 
New Project Ideas: (in no particular order) 
 
1.  Sun Mart parking lot upgrades 
2.  Business incubator space 
3.  Public restrooms 
4.  Reduce bump-out size 
5.  Recreation Center 
6.  Additional parking 
7.  Additional sidewalk improvements 
8.  Community Building/Center 
 
The group was then asked to prioritize from this list of top survey results and new project ideas by 
placing 3 colored dots next to the projects they thought were most important.  They could place all 3 

Page 19



dots on one project or spread them over 3 projects.  The results of the prioritization process are shown 
below.  Project ideas that did not receive any votes do not show a ranking. 
 

Falls City Project Idea Matrix 
Buildings: 

 
Façade Improvements #1 
Upper Story Rehab Tied #12/#13/#14 
Energy Efficiency Upgrades – (doors, windows,  
        lighting, ceilings, heat/air) #3 
Awnings/Signage #7 
 
 
 
 
 
 
 

Infrastructure: 
 
Phase II – Stone Street #4 
Prichard Parking Lot 
Sun Mart Parking Lot 
Additional Parking Tied #10/#11 
Reduce Bump-Out Size #5 
Sidewalks/Lighting/Widen Streets #2 
Prichard Path/Trail to Downtown 
Other Street Improvements 
 

Other: 
 
Wayfinding Signs Tied #10/#11 
Vacant Lot Redevelopment 
Depot Relocation Tied #12/#13/#14 
Courthouse Lawn Improvements 
Public Restrooms #6 
Recreation/Community Center Tied #8/#9 
Indoor Pool 
New Christmas Decorations 
Green Space Tied #12/#13/#14 
Business Incubator Space Tied #8/#9 
 
 
 
 
 
 
 

 

 
The Downtown Revitalization Committee then met with Nebraska Department of Economic Development staff 
(Brian Gaskill) on January 27, 2015 to discuss the priority project list and to conduct a tour of the downtown 
Falls City area.  The committee wanted to review the project list and discuss what projects would be eligible 
for DTR funding and discuss other sources of funds for the projects.  The tour provided a close-up look of 
downtown issues for the NDED staff and helped provide a basis for project discussion after the tour.  The 
group had several questions for NDED staff and discussed the feasibility of several project ideas.  The group 
made the following project priorities for the 2014/2015 DTR Implementation: 
 

Page 20



1. Building Façade Improvements – including energy efficiency components 
2. Stone Street Improvements – sidewalks, curbs, remove meter poles, lighting, and some decorative 

planters, benches, or fencing. 
3. Awnings/Signage for businesses 
4. Directional signage to off street parking 

 
The City will apply for DTR Implementation funding for these projects.  NDED staff seemed to support these 
items and they ranked high in the survey and priority setting processes. 
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2015 Updated Project List: 
 
In the update of the Falls City Downtown Revitalization Plan projects have been divided into three basic areas:  
Buildings, Infrastructure, and Other projects. 
 
 

BUILDINGS: Cost Estimate Status 
1. Building Façade Improvement Program – rehab under-utilized 

or vacant buildings for office or housing space.  Including 
energy efficiency upgrades 

$199,800 Utilize 2014 DTR Funds 
(including match) for 
commercial building façade 
improvements. 

2. Upper Story Rehabilitation – residential and office space 
development 

To be 
studied/designed 

Long-term goal to 
encourage improvements by 
owners. 

3. Awnings/Signage Program – wall mounted signs and awnings Part of #1 – Building 
Façade Program 

Utilize 2014 DTR Funds 
(including match) for eligible 
signs or awnings as part of 
Building Façade 
Improvement Program. 

INFRASTRUCTURE:   

1. Phase II Stone Street Upgrades – Sidewalks, curbs, planters, 
remove meter poles, lighting, banners, and handicap access. 
*Stone Street – 16th to 17th Street - #1 Priority  
*Stone Street – 15th to 16th Street - #2 Priority 
*Stone Street – 18th to 19th Street - #3 Priority 

$244,200 Utilize 2014 DTR Funds 
(including match) for at least 
1 block of additional 
improvements on both sides 
of street.   

2. Additional Sidewalk, Lighting/Street Widening Projects – 
additional street upgrades along Stone and Chase Streets. 

$100,000 per block 
(both sides) 

Utilize DTR Program Income 
& Other Funds for future 
phases of improvements 
along Stone & Chase 
Streets. 

3. Parking Signage – directing to parking areas behind stores $5,000 Estsimate Utilize Visitor Bureau Funds 
4. Reduce Bump-Out Size – City to monitor vehicle and 

pedestrian traffic to determine need for reducing. 
Unknown Monitor need to alter 

bump-outs. 
5. Prichard Path/Trail to Downtown – develop landscaped path 

connecting downtown with Prichard Auditorium.  Upgrade 
sidewalk and landscape along path/trail. 

$100,000 Seek sources of funds to 
develop 

6. Other Street Improvements – as provided by the 1&6 Year 
Street Plan 

None planned in 
DTR Area at this 
time. 

Additional 
street/infrastructure 
improvements in the DTR 
area as provided by the 1&6 
Year Street Plan. 

7. Harlan Street/Highway 73 Improvements – NDOR will be 
resurfacing Harlan Street in 2017.  Gateway & Entrances to 
downtown will be considered at that time.  Uniform 
landscaping and special lighting will be considered then also. 

To be designed NDOR will be making 
improvements in 2017.  
Other downtown features 
may be designed at that 
time. 
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OTHER PROJECTS:   

1. Community Wayfinding Signs – Directional signs to 
downtown and/or facilities (museums, parks, etc) from 
Harlan Street. 

$15,000 Will investigate what is 
allowed on Harlan Street 
and plan accordingly. 

2. Vacant Lot Redevelopment (Novak Lot) – Possible site 
development for public restrooms, Library facilities, or 
commercial office space 

To be designed Contact owner to discuss 
possible options to purchase 
and develop space. 

3. Depot Relocation – convert to office, museum, restaurant, or 
public restrooms.  Could be converted into a community 
center. 

To be designed Discuss possibilities to 
relocate and develop in the 
downtown area. 

4. Courthouse Lawn Improvements – update west side of lawn 
to become a functional open space.  Sidewalk from main 
entrance to memorial then to 17th St.  Semi-circle plaza in the 
lawn creating an amphitheater-like seating ledge.  Grass 
terraces toward the upper level retaining wall to provide 
natural seating spaces. 

To be designed Long-term goal to work with 
the County on 
improvements to enhance 
the downtown area. 

5. Public Restrooms – Possible sites for development may 
include the Mini Park or lot across from the phone company 
at 17th St. between Stone & Chase. 

$50,000 - $75,000 Research possibilities of 
developing public restrooms 
in downtown area. 

6. Recreation/Community Center + Pool – Could be developed 
as part of the Depot Relocation or Vacant Lot development. 

To be designed Long-term goal to develop 
community activity center in 
the downtown area. 

7. New Christmas Decorations – acquire new and more 
decorations for the downtown area. 

Unknown Seek private donations, 
Chamber or City funds to 
update decorations. 

8. Green Space – general landscaping and green space should 
be part of any streetscape improvement projects. 

To be designed with 
individual projects 

Integrate green 
space/landscaping designs 
into street improvement 
projects. 

9. Business Incubator Space – Develop city-owned commercial 
building space for short-term new business start-ups. 

Unknown Acquire building(s) to utilize 
for incubator-type 
businesses. 

10. Elks Lodge Parking Lot and Museum Path – upgrade Elks 
Lodge parking lot w/marked stalls, landscaping and paths that 
guide pedestrians from downtown to the Richardson County 
Museum and Shopko.  Splash pad at 14th Street across from 
Library. 

$200,000 - $300,000 Long-term goal to upgrade 
path/trail. 

11. Public Art and Outdoor Screening/Fencing of outdoor storage 
areas along Harlan Street – screen prints or murals on 
panels/buildings showing historical images. 

$50,000 - $100,000 Still under consideration – 
would be coordinated with 
Harlan Street Improvements 
in 2017. 

 

The projects highlighted in yellow above have been identified as the priority projects to implement with the 
2014 Downtown Revitalization Grant – Phase II funds of $350,000.  The DTR Committee reviewed all of the 
survey and priority setting voting information and are recommending these projects be implemented first. 
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1. Building Façade Improvement Program (including awnings/signage) – The committee recognizes the 
need for extensive rehab work to structures in the DTR area.  They have never funded such a program 
and expect a good number of building owners to participate in the program.  They recommend 
spending $149,850 CDBG Funds+ $49,950 Match = $199,800 on this activity to start with. 

2. Phase II Stone Street Upgrades – The committee would like to see the continuation of improvements 
along Stone Street.  They particularly want to work on sidewalks and curbs in the 1500 to 1700 block 
and 1800 to 1900 blocks along Stone Street.  Historic lighting and removing old meter poles would be 
included in this project.  They expect to reduce the amount of planters, benches, trash receptacles 
along this section of Stone Street.  They are reserving $$183,150 CDBG Funds + $61,060 Match = 
$244,200 for at least 1 additional block (both sides of the street) of improvements with the 2014 DTR 
Funds.  The City does believe they will be able to complete more than 1 block with these funds. 

The committee would also like to improve the signage pointing customers to public parking areas behind 
businesses.  There are a couple of public parking lots along Chase Street that are available to access for 
downtown business customers and employees of the businesses.  Additional signage to these areas will 
help visitors find parking to enjoy the downtown environment.  They will try to utilize Visitor Bureau funds 
to assist with implementing this project. 

The Nebraska Department of Roads is planning to resurface Harlan Street (Highway 73) in 2017.  The City 
would like to make some Downtown Gateway Improvements off Harlan Street, but will wait to design 
these until they the resurfacing project is done.  These gateway entrances and wayfinding signage towards 
downtown will have to receive NDOR design approval, so they will try to coordinate these projects with 
NDOR as part of the highway project.  They will consider some outdoor screening/fencing of outdoor 
storage areas along the highway during this time as well.  The City has many long-term goals for downtown 
improvements that they will keep on the project list to explore as time goes on.  They would like to 
develop the vacant lot into some sort of public facility (restrooms, additional library facilities, or even 
commercial office space).  They would also like to work with the County to make some Courthouse lawn 
improvements that would provide additional public space for activities.   
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Section VI 
 

Funding Sources 
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There are a variety of funding sources available for various types of projects.  Below is a brief list of sources 
that may be available for downtown revitalization activities. 
 
City General Revenue – general revenues can be appropriated through the city’s annual budget process to 
finance services, improvements, facilities, and development projects.   
 
Downtown Bond Issues – can be used to finance major public projects or improvements.  General obligation 
bonds require voter approval. 
 
Local Option Sales Tax (LB 840) – Falls City voters would have to approve a sales tax for economic 
development.  These funds could be used to finance public and private projects that support local 
development objectives. 
 
Private and Foundation Grants/Donations – individual foundation contributions could be applied to 
Downtown projects that could be named to recognize and individual or group of contributors. 
 
Tax Increment Financing (TIF) – TIF funds permit the use of a portion of local property and sales taxes to assist 
funding the redevelopment of certain designated areas within your community.   
 
Community Development Block Grants (CDBG) – These funds are administered by the Nebraska Department 
of Economic Development.  The City has previously received Downtown Revitalization Funds and is currently 
updating the Downtown Revitalization Plan to receive a second round of implementation funds.  Other CDBG 
funds that the city could be eligible for are Public Works and Housing grants. 
 
Historic Tax Credits (federal) – a 20% investment tax credit for certified rehabilitation of National Register or 
National Register-eligible buildings can be applied for through the Nebraska State Historic Preservation Office.   
 
ReTree Nebraska – includes a variety of grant opportunities for landscaping and tree planting in public areas.  
They have several programs available that could be utilized for these types of projects. 
 
Transportation Enhancement Program – Provides up to 80% federal financing for enhancements to major 
transportation corridors, trails, and other non-motorized transportation projects, and the preservation of 
historic transportation structures (like brick streets).   
 
USDA Rural Development Programs – Programs for businesses, energy conservation, and renewable energy, 
housing, community facilities, and rural water and waste are available. 
 
Chamber of Commerce/Visitor Bureau – Local tourism funds could be used for wayfinding signage for tourism 
sites or parking areas within the community. 
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   Sidewalk Damage – Stone St. - 1500 Block  High Curb/Damage – Stone Street – 1500 Block 

High Curb – Stone St. – 1500 Block 

   Sidewalk/Curb Repairs – Stone – 1600 Block    Broken Sidewalk/Curb – Stone – 1600 Block 
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 Sidewalk Damage - Stone Street – 1800 Block    Curb/Sidewalk Damage – Stone Street – 1800 Block 

Sidewalk Damage - Stone Street – 1800 Block 
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